THE COMMON BUSINESS
MODELS OF THE NONPROFIT
SECTOR
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interdependent and critical
components that help a
nonprofit achieve its strategic
goals and translate resources sources of

into outcomes revenues &
costs

To identify the most common nonprofit business models,
we implemented three approaches:
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We discovered that nonprofit financial health varied
widely by business model

il An organization meets the baseline for financial health when it averages
no deficits and has 3+ months of operating reserves over a 5-year period
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Sources: Bridgespan PWIT Segmentation & Capabilities Survey 2017, 990 Financials from N
2011-2016 for respondents The Bridgespan Group




