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Appendix

Glossary of Terms
Here are definitions for terms that are commonly used in everyday language, but 
have particular technical meaning in the context of this paper.

City: Primarily the municipal government of an urban area. This term may also 
include the municipal government’s nonprofit and private partners in designing, 
funding, and implementing public services. 

City leader: An elected official or appointed civil servant who works in a 
municipal government.

Data: Measurements or statistics that quantify an output or outcome.

Data-based: With reference to decision making, the condition of making 
judgments on the basis of systematically collected empirical facts or statistics 
rather than anecdotal stories or intuition. 

Evaluation: The systematic assessment of how effectively a given program 
achieves its desired outcome, often conducted with a controlled experimental 
design. 

Evidence: Research studies and evaluations that collect data in the context of 
a systematic and rigorous experimental design and draw conclusions regarding 
program effectiveness. 

Evidence-based: With reference to social programs, the condition of having 
one or more rigorous evaluations verify that the program delivers a significant, 
positive, and lasting benefit for participants and that the results are attributable 
to the program itself rather than another factor. 

Model: A detailed set of activities that follows and implements a specific 
intervention designed to improve one or more social outcomes.

Outcome: A measure of an enduring change in a program beneficiary or targeted 
area (e.g. a new attitude, improved knowledge, acquired skills, educational 
attainment, getting and holding employment).

Output: The products of an organization’s efforts, often expressed in terms of the 
volume of participants served or activities completed.

Performance management: The systematic collection of data regarding program 
performance, which may include data on beneficiaries, outputs, outcomes, staff, 
costs, revenues, or other metrics relevant to the operation of a program or service.

Program: See Model.
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Provider: The organization or agency that implements a social program. 

Results: See Outcome.

Results orientation: An approach to operating social programs that prioritizes 
the use of data and evidence and continuous improvement of practice to 
demonstrably boost target outcomes. 

What works: Refers to one or more (non-specific) programs that are 
evidence‑based. 


	Forewords
	Geek Cities Get the Job Done
	We Need More “Geek Cities”
	Philanthropy Can Help Cities Develop Results‑Focused Initiatives

	Executive Summary
	Geek Cities: How Smarter Use of Data and Evidence Improves Lives
	#1 Measure What Matters
	Miami-Dade County Public Schools uses data to boost student achievement 
	Denver Public Schools uses data to drive continuous improvement
	New York City uses data to tackle chronic absenteeism

	#2 Build The Evidence Base 
	New York City’s Center for Economic Opportunity identifies and scales what works to fight poverty  
	Project Oracle establishes itself as London’s “children’s and youth evidence hub” 

	#3 Invest In What Works
	San Antonio’s new Pre-K initiative seeks to use evidence every step of the way 
	Providence intervenes at the community level to get better outcomes for youth
	Baltimore’s B’More for Healthy Babies uses evidence-based programs to reduce infant mortality 

	#4 Budget For What Works 
	A new way of budgeting in Baltimore dramatically changes how funding decisions are made 

	Recommendations
	Actions for city leaders
	Actions for federal, state, and philanthropic partners to support cities

	The Path Forward
	Acknowledgments
	Appendix
	Glossary of Terms
	Overview of City Innovations Featured in This Report


