Living into Your Strategic Plan: Tools and Templates

Step 3: Mobilize
Individual Strategic Objectives

	How to use this template

	Why would you use this template?
	Give this template to individual staff members to create their own annual work plans, outlining their to contributions to different initiatives, listing key activities, and staff interdependencies

	When would you use this template?
	When you are setting annual goals for individuals and in staff performance reviews
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	Briefly explain your role in carrying out each initiative or strategic priority, where applicable
	Define individual’s goal related to the initiative or strategic priority
	Indicate date or quarter in which the objective should be completed
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