Living into Your Strategic Plan: Tools and Templates


Step 5: Monitor
Management-Level Performance Dashboard
	How to use this template

	Why would you use this template?
	Use this template with your management team to assess progress on the outcomes and targets set during Steps 1 and 2 to achieve your organization’s initiatives

	When would you use this template?
	At your monthly program , operational,  and quarterly reviews 


	Strategic Priority
	Initiative
	Outcomes
	Lead
	Annual Target
	Actual Progress
	Status

	Strategic Priority 1
	List initiatives from Step 1
	List the expected outcomes for each initiative from Step 1
	List initiative owner here
	Include target goal set during planning progress
	Include most recent status on initiative
	Code in color

	
	1.1 : EXAMPLE: Assess and segment sites into four broad categories
	· Each state is placed into one of four categories 
	· George W
	· All sites completed by Q2 2011
	· Completed by Feb 2011
	

	
	
	· Decision made on which sites to exit
	· George W
	· Closure sites determined by Q3
	· In negotiation about potential closure sites
	

	
	1.2 EXAMPLE: Assemble support teams and prepare supports for each category
	· Support teams are established
	· Sally O

· Hillary J
	· Four support teams set up by Q32011
	· Three of four support teams established

· Working on plan for serving struggling sites
	

	
	1.3 EXAMPLE: Engage in long-term strategic planning with high priority sites
	· First long term strategic plan is complete
	· Billy C

· Danny K
	· Finalized strategic plans completed by Q22012
	· One plan finished, all other plans 50% completed
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