
The Achieving Strategic Clarity program is designed to be completed over 12-18 weeks, with an expected 
weekly commitment of 1-2 hours by participating team members (additional time required for the Project 
Lead). Most teams complete one team summit every 2-3 weeks.

Sample Schedule
This schedule represents an example of how you might approach pacing. The program is self-paced, and 
we encourage you to modify the schedule to fit your organization’s needs. The below timeline is illustrative; 
specific dates for future session to be confirmed.

Achieving Strategic Clarity: 
Sample Program Calendar

January 14 OR 29: Onboarding Webinar

Late Jan/early Feb: 1:1 Coaching session

By February 14: Kick-off

By February 28: Step 1

March 13

Mid/late March: Coaching session

April 10: Step 2

April 24

Early/mid May: Coaching session 
debrief with team

Late March: Coaching session debrief 
with team

Late April/early May: 1:1 Coaching session

By May 22: Step 3

Platform still accessible 
to teams through July
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March

May

February
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June/July

CEO & Project 
Lead Meeting

Team Summit

Team Debrief 
(optional)
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