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Developing &
Sharing Insights

The Bridgespan Group is a global
nonprofit organization that collaborates
Philanthropy . Leadership with mission-driven leaders,

Consulting Development . _ . _
organizations, and philanthropists, to

make the world more equitable and just.
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Friendly reminders

=

After today’s webinar,
we’ll send you:

» Webinar recording and slides

» Links to all the resources we
mention today

Use Q&A feature

to submit your
guestions throughout
the webinar

Please complete the
post-webinar survey

We value your feedback!
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Three qualities of extraordinary nonprofit boards

Nonprofit boards that truly accelerate impact go beyond the execution of core
governance duties—a meaningful achievement in and of itself—in three key ways

Constructive partnership
with leadership

Generative strategic thinking

e Proactive engagement on
the big questions

Extraordinary
e Mutual trust nonprofit

e Clear expectations boards e Thought partnership on
beneficiary impact—
especially for historically

marginalized groups

e Shared purpose

Influence and access

e Active and creative
deployment of networks,
reputations, and skills
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Resources to support nonprofit boards

From Functional to Extraordinary: How Strong Boards Drive Success

» This article explores how extraordinary nonprofit boards go beyond their core governance duties to
serve as trusted partners, strategic accelerators, and influential connectors, helping nonprofit
organizations build resilience and momentum in an ever-evolving context.

Bridgespan’s Nonprofit Board Resource Center

» This resource center from The Bridgespan Group and BoardSource provides guidance on how to find
a rewarding board position, how to build a board, and what it takes to be an effective nonprofit board.

www.Bridgespan.org www.boardsource.org

https://bspan.org/
ExtraordinaryBoards

https://bspan.org/
BoardResourceCenter
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https://www.bridgespan.org/insights/nonprofit-leadership/from-functional-to-extraordinary-how-strong-boards-drive-success
https://www.bridgespan.org/insights/nonprofit-board-resource-center
http://www.bridgespan.org/
http://www.boardsource.org/

Sharing research, insights, and practical tools is core to our theory of change

OuUf ServVices

Over the last 20 years, The
Bridgespan Group has become a
Developing & leading producer of high-quality,
social-sector content.

Sharing Insights

el —,

200+ 1,000+

Major articles & reports Short pieces & tools

@BridgespanGroup The Bridgespan Group




Learn more about Bridgespan’s cohort services for nonprofit leadership teams

Bridgespan’s Leadership Accelerator

Bridgespan Leadership Accelerator offers four self-paced programs for leadership teams interested
in addressing a specific strategy or management challenge. Programs are roughly ¥4 months in
length. Cohorts launch every six months. Currently preparing for the next session of programs
starting in August 2026. If you are interested in learning more about these programs, please email
Ruben.Johnson@Bridgespan.org to receive outreach once the Fall cohort is underway. www.bspan.org/BLA

Enroliment opens April 27 for Fall programs

Achieving Creating an Strengthening the
Strategic Clarity Adaptive Plan Executive Team

Investing in
Future Leaders

QOO0

Get clarity on your . Unlock Create a strategic and
organization’s impact Creat? a dynamic pllan your team’s equitable approach for
goals and programs to navigate uncertainty full potential developing your talent

with confidence

7 . v
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https://www.bridgespan.org/our-services/bridgespan-leadership-accelerator?utm_source=webinar-follow-up&utm_campaign=impact-investing-native-communities&utm_medium=email
mailto:Ruben.Johnson@Bridgespan.org
mailto:ruben.johnson@bridgespan.org

Stay Connected:

www.Bspan.org/subscribe
bridgespan.org/events-webinars

@BridgespanGroup
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