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Step 5: Monitor
Board-Level Performance Dashboard
	How to use this template

	Why would you use this template?
	Use this template with your board to assess progress and potential next steps on the high-level milestones for each initiative

	When would you use this template?
	At board meetings, including quarterly and annual reviews of strategy and implementation


	Strategic Priority
	Status
	Initiative Milestones
	Lead
	Proposed Next Steps

	Strategic Priority #

	List strategic priority here
	On Track
	List initiatives and their accompanying metrics from Steps 1and 2 here
	List initiative owner here
	Propose appropriate next steps for the Board to discuss and approve

	
	Needs Attention
	
	
	

	
	Off Track
	
	
	

	Strategic Priority 1

	EXAMPLE: Grow to scale with programs in selected high priority states
	On Track
	1.1  EXAMPLE: Assess and segment sites into four categories by Q2; identify which sites to exit by Q3
	· George W
	· Finish determining compensation packages and sales for closed sides

	
	Needs Attention
	1.2 EXAMPLE: Assemble support teams and prepare supports for each broad category by Q3 2011
	· Sally O

· Hillary J
	· Determine approach and resources required to improve struggling sites 

	
	Off Track
	1.3 EXAMPLE: Engage in long-term strategic planning with high priority sites by Q2 2011
	· Billy C

· Danny K
	· Hire consultant to assist with unfinished strategic plans

	Strategic Priority 2

	
	On Track
	
	
	

	
	Needs Attention
	
	
	

	
	Off Track
	
	
	

	Strategic Priority 3

	
	On Track
	
	
	

	
	Needs Attention
	
	
	

	
	Off Track
	
	
	


