Living into Your Strategic Plan: Tools and Templates


Step 6: Revisit and Repeat
Annual Implementation Timeline
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Step1: Translate goals into initiatives

Step 2: Create a blueprint for change

Step 3: Mobilize your team

Step 4:Align finances

Step 5: Monitor progress

Translate

priorities into 

initiative action 

plans

Develop 

program /  

department  

annual budgets

Ongoing communications about strategic priorities and progress

Note: Timeline assumes July-June fiscal year

Board planning kickoff Quarterly strategic update


