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Developing &
Sharing Insights

Leadership
Development

Philanthropy 
Consulting

Nonprofit & NGO
Strategy Consulting

About The Bridgespan Group

The Bridgespan Group is a global 
nonprofit organization that 
collaborates with mission-driven 
leaders, organizations, and 
philanthropists, to make the 
world more equitable and just. 
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Friendly reminders

After today’s webinar, 
we’ll send you:

Recording & slides 

Links to all the resources we 
mention today

Stay in touch!

Sign up for our                
newsletters and alerts 

Bridgespan.org/newsletters

Follow us @BridgespanGroup

Please complete the 
post-webinar survey

We value your feedback!
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What is strategy?

TH
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TRANSFORMING INTO

BAD NEWS “Cannot do everything”

GOOD NEWS “Everything is not equally worth doing”

STRATEGY IS… Achieving the tightest fit between actions and intended impact
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Reflect on a recent decision

Use the Zoom chat function: 

What considerations did you weigh when 

making a recent programmatic decision? 
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Intended impact and theory of change help clarify what you 
are seeking to achieve and how
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Strategic decision-making criteria make explicit what matters most to 
organizations as they consider programmatic decisions

CATEGORY

Aligned with 
Theory of Change

Financially sustainable

Operationally viable

Organizational 
benefits/risks

• Does not duplicate strong programs from other orgs

• Provides a unique leadership role for organization 

• Organizational risks are low (reputation, relationships, legal)

• Gives access to other high-impact opportunities

Choose the 8-10 most critical 
for your organization

• Net financial contribution is positive

• Funding is renewable and sustainable

• Cost per outcome is reasonable

• Utilization rate is expected to be high 

• Fits with staff skills and expertise, or can be developed

• Feasible given current staff time / capacity

• Leverages existing infrastructure and facilities

• Relationships with partner organizations are strong

• Policy environment is supportive

• Achievable path to a scale that will have meaningful impact

Tailored to each nonprofit: 
Invest time in customizing and 
aligning as a team

More consistent across nonprofits:
Select the limited few that are 
highest priority and customize            
if needed

SAMPLE STRATEGIC CRITERIA

• Who:  Focuses on target constituents / clients

• What:  Achieves target outcomes

• How:  Aligns with core activities, approaches, values, beliefs
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A criteria rubric helps define what “excellent” looks like

Category Criteria Concerning Moderate Excellent

Alignment 
with Theory    
of Change

Serves our community

– Black and Latinx families under 200% of the 
Federal Poverty Line 

– Families in housing instability 

≤75% of participants meet 
at least one criteria

75-90% of participants 
meet at least one criteria

≥90% of participants meet 
at least one criteria

Focused on our key issue areas:

– Housing stability

– Economic mobility

– Youth empowerment

Program does not focus on 
any of our issue areas

Program focuses on one key 
issue area

Program focuses on more 
than one key issue area

Based on anti-racist principles and 
addresses systemic racism

Does not acknowledge 
systemic racism

Addresses symptoms of 
systemic racism

Creates solutions to address 
systemic racism

Helps develop leaders within our 
community

Leadership development 
not included 

Leadership development 
part but not core

Leadership development a 
core focus

Successfully achieves clearly defined 
program outcomes

Unlikely to meet outcome 
targets

Likely to meet some but not 
all outcome targets

Likely to meet outcome 
targets
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DWC’s Intended Impact and Theory of Change

WHO HOW (Approaches and Essential Activities) WHAT

Women-identified 
individuals who are 
unsheltered and are 
unaccompanied, 
with a priority on 
BIPOC women. 

• Decrease the number of 
women-identified 
individuals experiencing 
homelessness in high 
concentration areas 

• Provide clients            
with sustained and
uninterrupted              
holistic wellness            
and crisis supports 

• Increase placement of 
women-identified 
individuals into 
permanent housing       
and retain them in           
that housing 

Special sauce: We work through uplifting and empowering the lived experience of the women we serve 

• Community-based 
research

• Trainings and 
leadership pathways  

• Policy and advocacy

• Disseminating           
best practices

• Coalition-building

Systems Change

Housing placement

• Housing

• Landlord 
engagement

• Financial 
assistance

• Partnerships/ 
referrals

Engagement

• Outreach 

• Drop-in services

• Interim housing

Housing retention

• Holistic wellness

• Community 
building

• Income building

• Landlord 
relationships

Trauma-informed wrap-around services

WHERE

In Los Angeles 
County, centered on 
Skid Row.

Direct Services

• Wellness/trauma

• Case management

• Peer supports

• Training and education
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DWC Decision Criteria Summary 

Intended Impact and              
Theory of Change

• Serves women-identified, trans, or other non-binary people who are unsheltered and 
unaccompanied, with a focus on BIPOC women 

• Serves LA county, focused on Skid Row

• Enables us to place and sustain women-identified individuals in housing (e.g., uplifts Housing 
First principles)

• Allows us to meet women’s basic needs (e.g., income, healthcare, workforce development, 
mental health supports) 

Organizational benefit • Provides a unique leadership role for organization 

Financials
• Funding is renewable 

• Funding is sustainable

Operations

• Feasible given current or funded program staff time/capacity*

• Feasible given current or funded infrastructure and operational capacity (e.g., physical space, 
executive team time, HR/Finance team time, server capacity

• Achievable path to a scale that will have meaningful impact 
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Full DWC decision criteria rubric (1/3) 

Criteria Low Medium High

Intended Impact 
and Theory            
of Change

Serves women-identified, 
trans, or other non-binary 
people who are unsheltered 
and unaccompanied, with a 
focus on BIPOC women

Does not target women-identified, trans, 
or other non-binary people or only 
focuses on one of the following groups:
1. unsheltered
2. unaccompanied
3. BIPOC

Targets women-identified, trans, or other non-
binary people with additional focus on at least 
two of the following groups:
1. unsheltered
2. unaccompanied
3. BIPOC

Targets women-identified, trans, or 
other non-binary people with focus 
on all three of the following groups:
1. unsheltered
2. unaccompanied
3. BIPOC

Serves LA county, focused on 
Skid Row and/or current DWC 
clients

<70% of client referrals or population 
served are from Skid Row or current DWC 
clients; primarily serves people outside a 
30-mile radius of Skid Row/LA County

70-84% of client referrals or population served 
are from Skid Row or current DWC clients; if 
not, population served is within a 30-mile radius 
of Skid Row within LA County OR development 
partner leads housing outreach and move-ins 

>85% of client referrals or population 
served are from Skid Row or current 
DWC clients

Enables us to place and sustain 
women-identified individuals 
in housing (e.g., uplifts 
Housing First principles)

Opportunity does not provide a pathway 
to permanent housing; or, has a slow path 
to housing, strict participant requirements 
(e.g., sobriety, exit dates) and/ or sets 
someone up for adverse consequences 
(e.g., not being able to afford rent after 
program)

Opportunity will eventually lead to permanent 
housing, but will require the participant to wait 
longer for the result AND has no or limited 
requirements for placement

Opportunity provides or has a clear 
path to permanent housing with no 
or minimal requirements for 
placement and/or time limits

Allows us to provide wrap-
around services to meet 
women’s basic needs (e.g., 
food, income, workforce 
development, physical and 
mental health)

Does not provide resources for a holistic 
approach and has a limited approach to 
housing readiness

Provides some resources to enable a holistic 
approach to housing readiness with 
opportunities for personal growth and stability 
for women

Provides resources to enable a 
holistic approach to housing 
readiness with opportunities for 
personal growth and stability for 
women
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Full DWC decision criteria rubric (2/3) 

Criteria Low Medium High

Organizational 
benefit

Provides a unique leadership 
role for organization 

Opportunity does not provide a unique 
leadership role for DWC, is mainstream to 
the sector, and / or duplicates others’ 
efforts.

Opportunity allows us to use our expertise and 
influence but may require greater investment 
of effort/time or have limited capacity to create 
change

Opportunity allows DWC to act as 
thought leaders, advance best 
practices (e.g., trauma informed 
care), share our expertise, and 
create change. Further strengthens 
DWC’s brand in the field.

Financials

Funding is renewable Program funding is not renewable or 
potentially renewable, but we do not 
have confidence it will be

Program funding is potentially renewable, and 
we have some confidence it will be (e.g., due to 
past grants, relationships)

Program funding is multi-year and / 
or renewable 

Funding is sustainable Program funding requires the use of 
general funds to meet cover program 
costs or back-office support, or requires 
the use of the line of credit

Program funding fully covers program staff and 
partially covers the back-office support required 
to sustain the program. Does not require the 
use of a line of credit

Provides sufficient or more than 
sufficient funding to fully support 
program staff and back-office 
support. Does not require the use of 
line of credit
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Full DWC decision criteria rubric (3/3) 

Criteria Low Medium High

Operations

Feasible given current or 
funded program staff 
time/capacity*

Program requires significant investment 
in additional resourcing or capacity 
development, or a significant amount of 
current program staff time (e.g., 
additional program staff, re-allocating 
current program staff time)

Program is operational with limited 
modifications to existing approach to 
programming and program team capacity; 
requires some investment in additional 
resourcing, capacity development, or current 
program staff time

Program is operational with existing 
program staff capacity (e.g., staff 
time, expertise, team structures) OR 
opportunity enables us to hire staff 
to meet that capacity

Feasible given current or 
funded infrastructure and 
operational capacity (e.g., 
physical space, executive team 
time, HR / Finance team time, 
server capacity)

Program requires significant modifications 
to existing infrastructure and or capacity; 
modifications to infrastructure are not 
aligned with planned growth

Program is operational with limited 
modifications to existing infrastructure and 
non-programs team capacity; modifications to 
infrastructure are somewhat aligned with 
planned growth and current capacity for new 
initiatives

Program is operational with existing 
infrastructure and non-programs 
team capacity; fully aligned with 
planned growth and current capacity 
for new initiatives

Achievable path to a scale that 
will have meaningful impact 

Program neither serves a high number of 
people NOR efficiently uses resources on 
a per person served / per outcome 
achieved basis

Program can serve a high number of people OR 
program efficiently uses resources on a per 
person served / per outcome achieved basis

Program can serve a high number of 
people (current population or new) 
AND program efficiently uses 
resources on a per person served / 
per outcome achieved basis
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