Living into Your Strategic Plan: Tools and Templates

Step 1: Translate
Initiative Overview Template
	How to use this template

	Why would you use this template?
	Use this template to translate your strategic priorities into detailed, 12-18-month initiatives and concisely view their high-level characteristics, resources required, and  timelines

	When would you use this template?
	When you are translating strategic goals into actionable initiatives 


	Strategic Priority
	Initiative
	Outcomes
	Lead
	Team members
	Resources required
	Interdependencies
	Start date
	End date

	List priorities from strategic plan
	Define major initiatives (may be multiple for each strategic priority)
	List the anticipated outcomes for each initiative 
	 Designate person who will own initiative
	List names of people who are responsible for driving the initiative forward
	Briefly explain financial and other resources needed to implement initiative
	Explain dependencies on organizational support functions (i.e., HR, IT, finance, other) or other initiatives
	Estimate general timeline for the project
(Quarter/Month)/YYYY

	Strategic Priority 1

EXAMPLE: Grow to scale with programs in selected high priority states
	1.1 EXAMPLE: Assess and segment sites into four categories
	· Each state is placed into four categories

· Decision made on which sites to exit; and these sites are exited 
	· George W
	· Sally O

· Billy C

· Hillary J

· Danny K
	· New IT system: $TBD

· Full-time manager

· Staff support at sites

· Time spent on planning and implementation

· Additional resources for high-priority sites


	· Human Resources to realign site staff

· IT to implement new performance management system

· Finance to shift resources and budgets

· Communications to announce developments


	Q1 2011
	Q2 2001

	
	1.2 EXAMPLE: Assemble support teams and prepare supports for each category
	· Support teams are established
	· Sally O

· Hillary J
	· Jenny C

· Mark N

· Michelle K

· Kirk W
	
	
	Q1 2011
	Q3 2011

	
	1.3 EXAMPLE: Engage in long-term strategic planning with high priority sites
	· First long- term strategic plan is complete
	· Billy C

· Danny K
	· Katie G

· Duncan A

· Lucas P

· Mark D
	
	
	Q2 2011
	Q2 2012

	Strategic Priority 2
	2.1
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	Strategic Priority 3
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